            DEDHAM and Ardleigh Joint PAROCHIAL CHURCH Council Meeting
       MINUTES of the meeting held on Monday 8th March 2021 via Zoom 
Present: Rev. Antony Wilson;  Paul Brebner (PB), Lynne Al-Sad (LA-S), Vee Druitt (VSD), Richard Hopkins(RH), Linda Redlich (LR), John Reed (JR), Liz Reed (LRe), Gabbie Watson (GW) Peter Wilson (PW);Sharon Sarson(SS);Christine Mingay(CM);Sue Browne (SB);Christina Volkmann(CV);Martin West (MW);Richard Culley(RC);Phil Ritchie(PR)Guest;
1. AW began the meeting with a reading and prayers.
2. There were no apologies for absence.
3. No conflicts of interest were declared.
4. One meeting of the Vicar and wardens had been held since the last meeting to discuss and agree today’s agenda.
5. AW introduced PR who is the Colchester area Mission and Ministry advisor. After summarizing his background and experience, Phil talked about his current role and church giving within the diocese. The main points are summarized here and the slides used by Phill are attached
· The current pandemic has had an impact on church giving
· The diocese has not been paying its way for some time with the annual deficit gradually increasing.
· In response the diocese has developed a new approach to stewardship entitled “Generous God— Generous Giving”, focusing on how we should respond to the generosity that God has given to us.
· In 2020 the overall deficit in the diocese was £3.5m. Income was £18.9m and expenditure was £21.69m
· Key sources of income were;
Diocesan share income:      £13.6 m—-75%
Vacant clergy posts:             £1.54m)--- 8.5%)
Investment income/fees:    £0,99m-----5.5%
Church Commissioners:       £2.00m----11%   Transition grant £1.19m and                    
                                                                                                   Mission grant £1m by 2026
· Key items of expenditure were:
Direct Ministry:                      £13.56m—62%
Future ministry:                     £  4.27m---20%     
Central Costs:(inc. DAC )      £  2.34m---11%   
Other costs:                              £  1.52m---   7%
· The average weekly giving across the C of E is £17.84. The diocese of Chelmsford is ranked 6 out of 30.  However, the diocese is ranked 22 out of 30 when considering the number of regular givers. This latter point is a key challenge for the diocese.
· A short discussion followed: JR pointed out that the giving in Dedham had increased last year. PW questioned the basis on which regular giving was calculated. MW stated that Ardleigh had met its parish share, but PW said this was an internal target and not what was needed for the combined parishes to meet its share.
Antony thanked Phil for his presentation and wished him well with his ministry in this area. Phil left the meeting and the joint PCC meeting continued.
6.  Tell: 
· The Alpha course continues with 2 guests and has reached the session on the Holy Spirit
· Schools: collective worship on line continues
· Mission support: 676 miles have been completed by those raising money on the walk for Korban
7. Teach:
· It is planned to open the churches on the 18 April liked to step 2 of the governments plan. Logistics for an easter opening is too difficult
· For Easter it is proposed to have Stations of the Cross on Good Friday; Live streaming service on Easter day: a play and an Easter garden competition.
· Service patterns to revert to that proposed in 2020 and as circulated
· Living in Love and Faith project – Pastoral Principles Paper circulated. It is proposed that this will shape our conversation going forward and all members were encouraged to read and consider this.
8. Tend:
· We continue to support the Help line and the Food bank
· The priority post Easter will be to consider actions during the” Recovery period” and how best to provide support.
9. Transform:
· Tearfund—reboot explore
10. Treasure: Eco Church—need more people to expand the range of activities
11. Ministry and Mission:
· Zoom prayer meeting provides a solid heart beat mid- week
· Benefice giving appeal; agreed we need to do this: draft letter to be reviewed Action: Wardens
At this point the Joint meeting was closed and the two PCC’s adjourned to their separate meetings. Meeting closed 20.50
