
Dedham and Ardleigh Parishes
Minutes of St Mary’s Ardleigh 
PCC Meeting (Budget)
Tuesday, 24th November 2020, 7pm Zoom Video Conferencing Link
In attendance:
Chair: 

 Revd Antony Wilson (ACW)
Members: 
Sue Browne (SB) – Christine Mingay (CM) – Francis Perera (FP) – Christina Volkmann (CV, minute taker) – Amanda Watts (AW) – Martin West (MW)
Subsequent apologies for absence: Richard Culley (RC)
The meeting began prayerfully with the first part of An Order for Night Prayer (Compline). The Order of Service had been circulated before the meeting.
There was no formal agenda as the main focus of the meeting was the discussion of the Budget.
The meeting then covered the following items:
· Review of minutes of the last meetings (two sets) and discussion of Matters Arising
· Q3 accounts
· Budget for 2021
	
	Minutes
	Action


	
	Minutes of last meetings
Meeting 02-11-2020
Joint PCC St Mary’s Ardleigh and St Mary’s Dedham
· There were no questions regarding the accuracy of the minutes. The minutes were approved as to their accuracy.
Meeting of 02-11-2020
PCC St Mary’s Ardleigh
· Questions about accuracy were taken.
· Item 10a (Finance):
CM queried the wording of ACW having “proposed” the double-counting of cash in the church.  It was noted that this had not been a formal proposal.
FP clarified the terminology – change to “verification of plate collection of cash”.
FP clarified the terminology with regard to bank deposit card.
· Item 10b (Buildings):
MW query on the urgent list of repairs dated 06-10-2020 was clarified; ACW pointed out that the tower issues will need to roll into a larger project.
The minutes were approved as to their accuracy.

	

	
	Matters arising from last meetings
Meeting of 02-11-2020
Joint PCC Meeting St Mary’s Ardleigh and St Mary’s Dedham
· There was nothing time-critical.
· Item 5 (Tell):
The next Alpha Course will run on Thursdays, not Tuesdays, let ACW know if you would like to help with the running of the course.
· Item 5 (Treasure):
We will have a more detailed conversation about EcoChurch in January.
· Item 5 (Treasure), Action:
Correction – the plan for first half of 2021, not 2020.
· Item 7 (Deanery/MMP):
CM, SB, ACW to attend the Deanery meeting in December. The PCC were invited to forward suggestions re. deployment of clergy to them.
· Item 7 (MW query):
The split will be the same as last year, based on what we’d offered to pay as the two separate parishes. ACW sought confirmation from FP.  FP confirmed that the proportion was the same as the year before last and last year, based on what we’d offered to pay.
· ACTION: ACW to amend minutes where necessary, print, and sign.
Meeting of 02-11-2020
PCC Meeting St Mary’s Ardleigh
· Item 10a) (Finance) - Energy:
FP proposed to roll over on a better deal for energy.
· Item 10a) (Finance) – Counting of cash:
FP will obtain a bank deposit card and contact David Wright with regard to the counting of cash.
· Item 10a) (Finance) – Heating:
ACW had chased, but no invoice received.
With regard to the problems with the boiler, ACW and FP reported on the solution now proposed by heating specialist and Henery’s.
In answer to a question by MW, ACW agreed to check with the heating engineers when the boiler is supposed to come on to maintain the temperature in the church at 12oC.
· Item 10a) (Finance) – new treasurer:
We still need to find a new treasurer.
ACTION: ALL, please consider whom to ask.  Keep as agenda item.
· Item 10b) (Buildings), i (QQ):
We have List B approval from the Archdeacon. David Barnard is pushing hard to get Baker’s on site; we have to wait until they’re available.
· Item 10b) (Buildings), ii (Heating):
Re. the boiler cutting out. See above under Item 10a) (Finance) – Heating.
· Item 10b) (Buildings), vii (Painting of Christ and Little Children):
ACW is keeping the painting in the Vicarage; he expressed satisfaction with the work done on the paining.
· Item 10b) (Buildings), viii (Sharing Agreement with RC Congregation):
ACTION: ACW to talk to Fr. John in the New Year.
· Item 10d) (Communications):
The order for Christmas cards had been placed.
All were asked to remind people to help taking cards out in early to mid-December.
· Item 10e) (Operations), i (Cleaning):
SB had received expressions of interest from the RC Congregation.
ACTION: SB to finalise rota accordingly.
· Item 10f) (Governance) – Conflict of Interest Policy
SB had shared the Archdeacon’s email on the matter. FP shared his analysis. ACW had also shared an email on the matter (see item 13 in list above). There was some discussion of the issue where differing opinions were shared. No vote was taken but the general opinion was  that there is no conflict of interest in the incumbent and the church warden participating in the PCC’s deliberations on the parish share. ACW reconfirmed his support for FP’s work and apologised should this not have been clear. With regard to the Parish Share, CM reminded the meeting of the biblical perspective on giving. 

	ACW
ALL
SB

	
	Q3 Accounts
Questions to FP on the Treasurer’s Report
· SB queried payment to Bishop’s for work on the organ.  ACW explained that the bills had tallied and that it had been a measure of good will to pay them despite the company’s extremely tardy invoicing.  We do not use this company anymore.
· MW wondered if we could find a volunteer to play the organ in order to save costs.
· MW noted that we were still paying the same for insurance and maintenance.  FP stated that it was a legal requirement to have this in place.
· ACW commented on the Vicar’s Room Funds.  FP had last made contact in February, and ACW had nudged them a couple of times and will do so again (contact: Barbara Essery).
· Parish Share – FP was hopeful that the share would be met in full, tbc at meeting in January.
· No further questions on the Q3 accounts were raised.

	

	
	Budget 2021
Questions to FP on the Treasurer’s Report and discussion of Owners and Assumptions document
· ACW thanked FP for his work on preparing the budget documentation.
· FP pointed out that the giving stated under Point 2b) might not recur in 2021.  ACW agreed and suggested that we need to keep an eye on this.  He noted that the CofE recommends a tithe of 5% of our income.
ACTION:  Put ACW and ALL as owners of this item.  We all need to grow the Kingdom.
· FP explained that recoverable income tax is based on the formula of what we had.
· Flower Festival – CV noted that in her view, achieving a comparable amount to the 2018 festival’s income was not realistic for various reasons, not least given the situation of the Covid-19 pandemic.  ACW noted that Dedham have set aside fundraising for next year and that he thought this was more realistic.
· Weddings and funerals – ACW reported that there were 3 weddings in the diary. Based on 2020 figures, he recommended to put an income of £1,500 into the 2021 budget.
· Vicar’s expenses – ACW stated that these had been lower this year because of less hospitality taking place due to the pandemic.  He suggested for 2021 to reduce the budget to £1,650.
· Questions re. 7, 8, 9, 10
· SB asked about the cost of secretarial support by Claire Arculus.  FP wondered if we could get someone to sponsor these costs.  ACW suggested to highlight cost items and to then invite people to donate more specifically towards these items.
· Roof alarm – We are committed to the company until November 2021.  FP suggested that we started looking into a potentially cheaper option from June 2021.
· ACTION: Review in June 2021 (ALL)
· There is a commitment to reduce our energy costs.
· Freewill Giving – this is to be discussed in our joint January meeting.  MW thinks this was discussed in 2010, but that nothing ever happened on it.  We do not currently know the position of our diocese on this.
· ACW noted that a number of proposals are still to be discussed in the course of the next meetings and can be left pending until such discussion takes place.
· ACTION: FP to put together revised figures in light of this discussion, circulate them for comment, incorporate the latter, so that the revised documentation can be discussed at the next meeting on 11th January 2021. 
· FP was being thanked by all.  ACW thanked all for their contributions to the meeting.
	ACW

ALL

FP (and successor)

	NEXT
MEETING
	Joint PCC Meeting Ardleigh and Dedham and 
PCC Meeting St Mary’s Ardleigh
Monday, 11th January 2021
Time and meeting location/infrastructure tbc.

	ALL


	
	Prayer
The meeting closed with the end of the Order for Night Prayer (Compline).
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