
Dedham and Ardleigh Parishes
Minutes of St Mary’s Ardleigh and St Mary’s Dedham
Joint PCC Meeting
Monday, 2nd November 2020, 7.30pm
St Mary’s Church, Ardleigh
and through Zoom Video Conferencing Link
In attendance:
Chair: 

 Revd Antony Wilson (ACW)
Members St Mary’s Ardleigh: 
In person: 
Richard Culley (RC) – Francis Perera (FP) – Christina Volkmann (CV, minute taker) Martin West (MW)
On Zoom: 
Sue Browne (SB) – Christine Mingay (MW) – Amanda Watts (AW)
Members St Mary’s Dedham:
In person: 
Lynne Al-Sad – Paul Brebner – Vee Druitt – Richard Hopkins – Linda Redlich – John Reed – Liz Reed – Gabbie Watson – Peter Wilson 
On Zoom: 
None
David Druitt, Chair of the Finance Subcommittee, arrived at 8pm to join the separate PCC Meeting for St Mary’s Dedham.
	Agenda Item
	Minutes
	Action


	1
	Prayers and Reflection
The meeting began prayerfully with an Order for Night Prayer (Compline).
	

	2
	Apologies for Absence
Sharon Sarson (St Mary’s Dedham)
	

	
	ACW reminded the meeting that St Mary’s Ardleigh (hereafter minuted as ‘Ardleigh’) and St Mary’s Dedham (hereafter minuted as ‘Dedham’) act as two separate entities and that any formal vote taken in this joint meeting would be proposed and seconded separately.

	

	3
	Conflicts of Interest
None declared
	

	4
	Standing Committee Business transacted since last PCC meeting
Ardleigh and Dedham have two separate Standing Committees. The Ardleigh Standing Committees had met – details to follow .  This meeting’s agenda was prepared by ACW and the Church Wardens as part of their regular meetings. 

	

	5
	Living out our ministry and mission (based on the 5 Marks of Mission)
Sharing encouragements since our last meeting:
There were many…
Sunday at 3 – Revive@5 – Remembering your Loved Ones services in both churches – Bible Study (esp. 1 Peter at this time of the pandemic) – Music in our two churches (e.g. singing with a limited choir, the music for Revive@5) – the Welcome Team’s successful completion of the season – Mix of online and in-person worship (having made the most of the opportunities to gather in person) – the gift of the LiveStreaming equipment – the Home Groups transferring well back to Zoom meetings
AW added that Sunday at 3 is now also 24/7 online with videos and activities children and parents can do together. Two more Sunday at 3 events are planned.

	

	5
	Tell
An Online Alpha Course is planned for January 2021.  Please let ACW know if you would like to be involved.
The Schools Ministry had to change due to the Covid-19 situation.  ACW is holding assemblies in both schools. Amanda has made materials available online (e.g. on the parables).
Ardleigh Churches Together held a well-received service of Evening Worship in St Mary’s Dedham in October. The representation at the Car Boot Sale (Church @ the Boot) has continued successfully.
The Car Boot site might host a ‘drive-in’ Christmas Carol Service if feasible under Covid regulations.
	ALL

	5
	Teach
ACW invited comments on the recently-introduced pattern of Sunday services.  The 11am service in Ardleigh was welcomed even though this meant that we could not then celebrate the 8am Communion service due to cleaning requirements.
ACW updated the meeting on the most recent government guidance with regard to the new lockdown and stated that he was awaiting further guidance from the Church of England (CofE).
Remembrance Sunday events in Ardleigh and Dedham were allowed under current government guidelines.  They were to function also as test cases for future events outside our churches, e.g. for Christmas.
Broadcasting services from inside churches is allowed under current government guidelines.
Flexibility will be required to adapt to the changing Covid-19 situation in terms of our November and December services.
ACW explained that the Church of England had declared November as a Month of Prayer and encouraged us to engage with Morning and Evening Prayer, to pray as individuals in our churches that remain open, and to engage with the Prayer Meeting on Zoom.
We are running the SHAPE Course online with 5 people.
Christmas Plans:
Our communities will be encouraged to light up their homes/gardens, as announced in the Dedham Magazine (November issue).  A similar activity is planned for Ardleigh.
A team of people are currently knitting angels. These will be distributed around the parishes as a sign of support and care.
Our Advent services and activities will tie in with the CofE’s theme of ‘Comfort and Joy’.
	

	5
	Tend
Caring for the bereaved has been a focus in recent weeks, in terms of funerals and also the services for Remembering Your Loved Ones.
The Helpline Team might become busy again with the new lockdown.
A new friendship group is starting in Dedham, initially as a walk-and-talk group. ACW is monitoring if support groups remain excluded from Covid-19 rules on social gatherings.
	

	5
	Transform
We continue to pray about the impact of Covid-19 nationally and internationally, esp. praying for people who are less wealthy than we are.
	

	5
	Treasure
For Lent 2021, ACW has proposed a Teaching Series based on Ruth Valerio’s book Saying Yes To Life, the Archbishop of Canterbury’s Lent book this year.
Update on EcoChurch
In October, CV had attended an online one-day conference organized by EcoChurch, hosted from St Albans.  The conference focused on the target of NetZero Carbon by 2030 as adopted by the CofE General Synod.  CV had attended with two aims:
· What’s next after our Bronze Award, esp. in terms of categories ‘Community Engagement’ and ‘Lifestyle’?
· Taking forward the two ideas that had come from our communities (churchyard greening and solar panels).
The conference yielded much information and many new ideas, with a couple of immediate outcomes:
· CV has teamed up with Will Sambrook from Dedham to develop on an EcoChurch Fair for next summer – this will help us to move forward on the areas of Community Engagement and Lifestyle in EcoChurch.
· Based on the feedback from our communities in terms of churchyard greening and solar panels:
· Living Churchyard Initiative (comp. e.g. www.stalbans.anglican.org/faith/living-churchyards/ for further information)
· Solar panels: Based on the conference workshop with a DAC-panel architect, CV can research this further if the PCCs would like her to do so. (DAC=Diocesan Advisory Committee)
CV can offer to co-ordinate these in terms of EcoChurch, but we will need groups/individuals to take forward individual projects.  
ACTION:
Please consider these ideas for the next meeting, so that we can agree on a plan of action for the first half of 2020.
Further information:
· Church of England Synod on Net Carbon Zero by 2030:
www.churchofengland.org/more/media-centre/news/general-synod-sets-2030-net-zero-carbon-target
· Guidance on Net Carbon Zero by 2030:
www.churchofengland.org/more/church-resources/churchcare/advice-and-guidance-church-buildings/practical-path-net-zero
· Greening Churchyards, Living Churchyards Initiative, example from St Albans:
www.stalbans.anglican.org/faith/living-churchyards/

	ALL


	6
	Resourcing our Ministry and Mission
In terms of spiritual support, please see above under Item 5 (Teach). We will have November as a Month of Prayer.
For material resourcing, please see below under Item 7.

	

	7
	Harwich Deanery / MMP Update
ACW is now a member of the Deanery Mission and Pastoral Committee 
Liz Barnes is the new Area Dean.  In recent months, Liz has championed a wider discussion for the deanery in terms of feedback on the From Subsidy to Sustainability paper.
As part of a 5-yearly cycle, the PCCs are invited to contribute creative thinking on how the 4 stipendiary clergy should be deployed around the deanery and how pastoral oversight is going to take place.
The parish share documentation received was discussed briefly.  The detailed discussion will take place in each of PCC’s budget planning meeting.
ACTION: All of us to consider the above.
MW asked about the split between Ardleigh and Dedham.
ACTION: ACW will look into how the Diocese arrives at the split and report back.
	ALL
ACW

	AOB
	It was noted that in our two PCCs we will share responsibility of minuting meetings in order to save the costs of a clerk.
The meeting then split into two groups for the two separate PCC meetings each of which would conclude prayerfully with the second part of Compline.

	

	NEXT
MEETINGS
	Budget Planning Meetings – please note dates:
St Mary’s Ardleigh PCC:
Tuesday, 24th November 2020, 7pm on Zoom 
St Mary’s Dedham PCC:
Tuesday, 24th November 2020, 8pm on Zoom
Next joint PCCs Monday, 11th January 2021, 7.30pm 
	ALL
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