
Dedham and Ardleigh Parishes
Minutes of St Mary’s Ardleigh 
PCC Meeting
Monday, 2nd November 2020, ca. 8.10pm
St Mary’s Church, Ardleigh
Appropriately socially distanced as per rules for charity trustee meetings
and through Zoom Video Conferencing Link
In attendance:
Chair: 

 Revd Antony Wilson (ACW)
Members: 
In person: 
Richard Culley (RC) – Francis Perera (FP) – Christina Volkmann (CV, minute taker) – Martin West (MW)
On Zoom: 
Sue Browne (SB) – Christine Mingay (CM) [CM reported sound problems throughout the meeting.] – Amanda Watts (AW)
The numbering of Agenda Items continued from the Joint PCC Meeting of Dedham and Ardleigh Parishes, held just before this meeting began and minuted separately.
No apologies for absence received for this meeting.
No conflicts of interest were declared for this part of the meeting.
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	Minutes of last meetings
Meeting of 27-07-2020 (PCC St Mary’s Ardleigh)
· The minutes were approved.  Matters arising discussed as noted below   under Agenda Item 9.
Meeting of 05-09-2020 (Joint PCC Meeting Ardleigh and Dedham)
· The minutes were approved.
· SB was thanked for compiling the minutes.
· Matters arising as noted below under Agenda Item 9.
Meeting of 13-09-2020 (Short PCC Meeting at the APCM, Ardleigh)
· The minutes were approved.
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	Matters arising from last meetings
27-07-2020 (St Mary’s Ardleigh, PCC Meeting)
EcoChurch:
· The payment to Arocha UK had been made. 
Essex Clergy Trust:
· We are waiting for a request from them for the donation of £50.00.
Flower Festival:
· CV had contacted Jill Hamblin, all on hold due to Covid-19 situation.
Church @ the Boot:
· The rota worked well from July to September.
Finance action points:
· The electronic device for receiving donations has been installed.
· The appeal letter appeal was circulated as planned.
· All other Finance action points will be picked up in this meeting. 
RC congregation:
· No news.
Girl Guides:
· SB reported that this is now with the Parish Council.
The minutes were approved.
05-09-2020 (Joint PCC Meeting Ardleigh and Dedham)
· SB was thanked for taking minutes at this joint meeting.
· ACW alerted the meeting to the new service patterns.
· Plans for Christmas are not yet confirmed – dependant on COVID restrictions in place.
· ACW highlighted the issue of inadvertent cross-voting that had occurred at this meeting.  The vote on the finance issue was incorrectly done and hence not valid. The minutes of the meeting were accurate in what we said and did. However, we have now reflected on the matter and note that this motion should not have been made in this way.
The minutes were approved.
13-09-2020 (St Mary’s Ardleigh, short PCC Meeting at the APCM)
Bench/benches in the churchyard:
· The plans for the memorial bench have been completed.  There is a proposal for another bench made by David Wright. 
· ACW suggested to discuss David Wright’s proposal at the January 2021 PCC meeting and then to obtain approval for both at the same time.
SB noted that draft meeting minutes had been circulated, but all in attendance were satisfied with their accuracy.  The minutes were approved.
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	Resourcing our Ministry and Mission
a) Finance
FP reported a surplus of £3,400 in the 9 months to September 2020. The total income came down marginally from £21,195 to £20,066.  Voluntary income went up from £11,600 to £17,400 thus compensating for the loss of income from the RC sharing rental agreement.
The impact of Covid-19 on weddings and funerals resulted in a drop of income from £4,200 to £2,000.
FP pointed out that loss of income had been ameliorated by the generosity of financial giving within the parish. He added that, if the last three months of 2020 remained neutral in terms of income, we could afford to increase the Parish Share by £3,400.
FP noted that there might be a refund from electricity payments for the now redundant pew heaters.
ACW commented on our learning about the cost of heating the building with the new heating system installed (ca. £6-7 per hour for gas usage, plus costs for servicing). There is a charge of £10/hour for heating costs for outside groups (e.g. the Monday Living Stones prayer group).
FP explained some of the possibilities for getting a better deal on energy once we know the gas consumption of the new boiler.  ACW reminded the meeting of the need to check for green tariffs (also in view of our EcoChurch activities).
ACTION: FP will look into this.
David Wright is to be provided with a Bank Deposit Card to allow him to pay church moneys in at Ardleigh Post Office.
ACTION: FP will obtain the Bank Deposit Card
Questions taken in relation to Finance:
Verification of plate collection cash 
SB noted that any cash in the church should be double-counted. FP described in some detail what David Wright does who currently handles all the cash taken on Sundays. FP sees the summary form and the moneys being paid into the bank account.
ACW suggested that we can put double-counting into place: The Service Wardens on duty can counter-sign the form after the 11am service. After the 8am service, David Wright and either Richard or John Culley can undertake the double-counting of offertory money.
ACTION: FP will speak to David Wright. RC will appraise John Culley of the new arrangement.
Heating
FP has chased the final invoice from the heating engineers several times, without response. We have an obligation of ca. £15k.
ACW will remind the heating company to send a finalised invoice, so that the account can be settled before the end of the year.
Also see below under item 10b) ii.
ACTION: ACW to contact heating company re. finalised invoice.
Payment of the Parish Share
CM inquired if we had been able to pay the Parish Share since the appeal for donations had gone out.  ACW responded that we are awaiting confirmation, but were hopeful.
Announcement
ACW advised the meeting that FP wishes stand down at next APCM, after 15 years of service to St Mary’s. We need to find a new treasurer by next Easter.
ACTION: Everybody to consider whom we might ask.

	FP
ACW
RC
ALL

	10 (contd.)
	b) Buildings
i. Quinquennial 2015 and 2020 (QQ) Works – approval of amended schedule of works 
ACW: The schedule of works received by Bakers comes to a total of £16,894 excluding VAT.
For the purpose of this meeting, we had to approve the project to enable Bakers to proceed. FP confirmed that we have the funds.
It is hoped that the work can be carried out before the end of this year.
Proposal:
Release funds for Bakers to carry out the works as per schedule and pricing received.
Proposed: MW
Seconded: RC
Decision: The proposal was adopted unopposed.
ACTION: SB to contact David Barnard and then, hopefully done by the end of this year.
Future works: Substantial work will also be needed on the church tower and roof.  We will return to this once we have looked at the final QQ report.
Bell project ACW has had no news about the bell project.
ii. Heating Project Update 
There have been problems with the boiler cutting out.  This is due to a problem with the boiler installed by the first heating contractor being too big and not currently achieving sufficient flow.  Our current heating contractors propose to first try to solve the problem by increasing the volume of the pipes under to grills to increase water flow in the boiler.  Should this not work, we will have to revisit the issue. Henry’s hope to be able to do this work by the end of November.
Proposal:
Potential additional spend of £3,000 including VAT to upgrade heating. 
Proposed: SB
Seconded: AW
Decision: The proposal was adopted unopposed with one abstention.
ACW pointed out that it is worth keeping the current boiler because we might need more radiators in the chancel area.  He proposed to go through a winter with the current set-up rather than installing radiators in the chancel area at this stage.  We can then review the situation.
iii. Sale of pews- decision about use of funds
The sale of the pews brought in ca. £1,200.  It was decided without a vote to put this money towards the boiler upgrade work. See item 10b) ii above.
iv. Proposed installation of benches in churchyard – papers to follow from churchwarden
See above, item 9 Matters Arising from Last meetings, 13-09-2020.
v. Drains / Gutters – update
Following a short discussion, it was decided to look at this issue as part of our upcoming conversation about the QQ. See item 10b) i above.
vi. Bell Project – update
No news. Also see above under item 10b) i.
vii. Lighting by lychgate, re-hanging of Painting of Christ and Little Children and relocation of Memorial board
The faculty has not been closed yet. 
The Painting of Christ and Little Children will be placed where wooden memorial board is behind old children’s corner.  It is currently at Munnings. Bakers will do the re-hanging.
The Memorial board will go where plate is to right of tower room door.
ACTION: ACW to pick up the painting from Munnings and keep it in the Vicarage.
viii. Sharing Agreement with Roman Catholic Congregation
There was no news on the sharing agreement.
In the current situation of Covid-19, the RC congregation would also not be permitted to worship in churches not owned by the RC Church.
ACW will pick up the conversation in the coming year.
The prayer group Living Stones have started to use the church every other Monday evening.  This group has a number of members from the RC community.
ACTION: ACW to revisit this in early 2021.

	SB
ACW
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	c) People – staff and volunteers – include training opportunities here
Nothing to report.
d) Communications
As last year, it is planned to hand out our Christmas Cards prayerfully in the parish.
ACTION: Please participate in distributing the cards and/or invite others to do so (Covid-19 measures permitting).
e) Operations 
i. Cleaning 
The daily cleaning team is working well. 8 volunteers have joined the team from the RC community.
SB will set up a rota, and she is looking for a few more volunteers from the Anglican community.
The commitment is for cleaning once a fortnight.
ACTION: SB to set up rota.  ALL, please consider helping and/or asking around for anyone who might like to join in.
ii. Lock/unlock rota
SB reported that the rota is stable with a new joiner. 
f) Governance
There was a discussion about the Conflict of Interest Policy as set out in the paper FP had circulated, based on the existing policy from 2019.
SB was concerned about examples being part of the policy.  FP confirmed that the examples were not part of the policy, but were an addendum.
SB advised the meeting that she had contacted the Archdeacon’s Office in the matter and that she and ACW had received an email from the Archdeacon in response, confirming that both SB (in her role as Churchwarden) and ACW (in his role as Vicar) were entitled to participate in any discussion of the Parish Share.
SB read out the email in full.
ACW proposed that SB should share the email with the PCC and to revisit the matter of the Conflict of Interest Policy as a Matter Arising in the next meeting.
ACTION: SB to share the Archdeacon’s email.
i. Safeguarding
Nothing to report.
ii. Charity Commission 
Nothing to report.
iii. GDPR
Nothing to report.
iv. Health and Safety
SB has updated the risk assessment for the church.  She has put together a risk assessment for the outdoor service on Remembrance Sunday.
ACTION: SB to circulate the risk assessment.

	ALL
SB
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	Correspondence to the PCC
None received.
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	AOB
Church PA System:
ACW reported that the speakers in the north aisle have had to be disconnected as they were a potential fire hazard. This has resulted in the loss of 50% of the amplification in church with a noticeably negative impact on the sound.  With the imminent lockdown measures, the matter would become less urgent, however.
SB had obtained from Marks Tey Radio an assessment of the system.  A full upgrade would cost £6,700 plus VAT.
Fixing the north aisle speakers would include fault finding, charged at £180/hour plus VAT.
After some discussion, it was decided to gather more detailed information from Marks Tey Radio about the work involved and the cost.
We will return to this item in the next meeting.
ACTION: ACW obtain a breakdown of the quote by Marks Tey Radio. 
Tiles:
Lodges haven’t yet finished the tile work.  The door area and the pew ends are still to be completed. 
Carpets:
The carpets are done.  ACW sent invoice to FP for £1,200.
Co-opting of Amanda Watts onto the PCC:
Proposed: MW
Seconded: SB
Decision:
All were in favour (abstention counted from CM due to sound issues on Zoom)
Upcoming Budget Meeting:
ACTION: Please could all members come up with creative ideas of how we can raise additional funds for our church.

	ACW
ALL
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NEXT
MEETING
	Budget Planning Meeting:
St Mary’s Ardleigh PCC:
Tuesday, 24th November 2020, 7pm on Zoom (or telephone)

	ALL


	14
	Prayer
The meeting closed with the end of the Order for Night Prayer (Compline).
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