

Dedham and Ardleigh Parishes
Minutes of St Mary’s Dedham PCC Meeting
Monday 27th July at 7:30 pm at the Church
(& via Zoom Video Conferencing Link due to COVID-19 pandemic)
In attendance:
Chair: 

 Antony Wilson (ACW)
Members: 
Lynne Al Sad (LAS)

Vee Druitt (VD)

Christine Frost (CF)
John Reed (JR)

Peter Wilson (PW)

Charlotte Parker (CP)



Agenda 


Item�



Minutes�



Action�
�
1�
Prayers and Bible Reflection


Meeting began with prayer


Encouragements





Volunteers for the helpline


Maintaining a level of services beyond what was expected


Quiet time, working from home, not rushing around, time with family


Think you have more time to enjoy so you’re not rushing around as you normally do


Time for prayer and thanks


Everyone has slowed down





See A Matrix for thoughts about re-engagement�
�
�
2�
Apologies for absence - Gabbie Watson (GW) and Suzanne Woods (SW)


ACW brought to everyone’s attention a letter he had received rom Suzanne, stating that she is standing down as church warden and the PCC.  ACW has written on behalf of the PCC giving thanks for all she has given in the role.


A new church warden is needed, VD has put herself forward for this role.�
�
�
3�
No conflicts of interest declared.�
�
�
4�
Minutes of last Meeting 8th June 2020


Pages 1 to 3 all reviewed and accurate.�
�
�
5�
Matters Arising: All matters arising covered on the Agenda for this meeting apart from:


Point 10cii.  Application in relation to the tablet on the wall: ‘Amendment to faculty was lost and now found and approved’.


The risk assessment has been completed.


Point 7.4, is ongoing.


Dedham preschool: ACW has been in to the school regularly.  They are now closed for the summer and intend to re-open fully in September.


MMP – to be discussed later in the meeting.


Fire Safety – The Parish office is overseeing this, the Muniment room is not to be used for long periods, but the clock can be wound.


�




































�
�
6�
Standing Business 


A brief discussion was held around the planning of the agenda.�
�
�
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7�
Living out our Ministry and Mission


Tell


Alpha online: Continues well, 3 guests, one more session to go.  ACW stated that a lady from UAE had made contacted and asked to join.  This is being paid for by Amir.


VE Day 8-10 May 2020 postponed.  CF stated they would wait to see what happens.


Online presentations for children and families and summer parables.  AW is doing these and will continue to do so over the summer.  VD gave thanks to AW for all the work she has done.


Church open for personal prayer, and welcome team at weekends.  It is hopeful to reestablish the welcome team.


Church at the boot has re started, hoping to get a Rota together.


Teach


Prayer course: The book of Ruth has been completed.  Now looking at the journey through Clare Trinity until October.


9.30am service and live stream.  ACW stated that the 8am service is held and then uploaded, the 9.30am live stream takes longer to upload so you can watch this later in the day.  Services will continue until the end of October which falls at the end of the next 3-month Rota.  There are church services at both churches each Sunday.  Everyone in agreement to continue.


Tend – include review of pastoral care, helpline, vulnerable adults: The helpline has decreased in usage to around 1 or 2 a week, also a reduced frequency in the need to respond.  To be reviewed in September.


Transform – working and praying for justice, Persecuted Church: Ella Sambrook wrote an article on Black lives mater in the last magazine.  ACW is to meet and discuss to decide where to take it further and mediate a conversation/ forum.


Treasure – Eco Church: All done, now formally registered.�














































































ACW�
�
8�
Dedham Primary School and Preschool 


ACW and AW continue to support the school.  There will be no assembles for the foreseeable future.  There is the possibility of live stream assemblies.  The school is now closed for the summer.�
�
�
9�
Harwich Deanery/ North Tendring MMP


ACW sent out information from the Diocese and Synod.  As Deanery clergy, a number of meetings have been held with the Arch Deacon and Ministry.  There is a degree of realism.  There are vacancies which are not being filled at the present time.  The future plans will all be looked at across the Deanery.  There are currently 6 posts.  The strategic review has been brought forward Sally Morris is doing a good job at Great Bentley.  To be discussed in more detail with Ardleigh in September.to the end of 2021.  PW stated that we need to look at the bigger picture and make pro active suggestions.  The Arch Deacon is pleased with 4 creatively working together.�
�
�
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7�
Living out our ministry and mission, sharing encouragements, reviewing, looking ahead 


Tell


Alpha 2020.  Continues well, 3 guests, one more session to go.  ACW stated that even a lady from UAE had made contacted and asked to join.  The Amir will be paying for this.


VE Day 75th Celebrations 8-10 May 2020.  CF stated to wait and see what happens.


Online presentations for children and families and summer parables.  Have been doing on line presentations for children and families, which will continue over the summer.  VD gave Amanda our thanks.  


The boot sale at Ardleigh has re started and has been going well.


Church open for personal prayer, and welcome team at weekends. It is hoped to re-establish a welcome team.  


Teach – include review of Sunday services 


Book of Ruth – complete  Now looking at the journey through Prayer.  


9.30am service and live stream.  To continue with 8am at Ardleigh and 9.30 at Dedham, recorded/live streams. All agreed to continue services in this way until the end of October.


Tend – include review of pastoral care, helpline, vulnerable adults.  The helpline has decreased in numbers using the service to around 1 or 2 a week, which in turn has decreased the frequency of need to respond.  This will be reviewed in September.


Transform – working and praying for justice, Persecuted Church.  Ella Sambrook wrote a piece on Black lives Matter for the last magazine.  ACW is offering to hold a meeting/discussion to on thoughts and where to take it further.


Treasure – Eco Church, this has all been done and now formally registered.�








































































ACW�
�
8�
Dedham Primary School – The school has now broken up, planning to go back in September.  �
�
�
9�
Harwich Deanery - ACW sent out information from the Diocese and Synod.  As Deanery clergy, a number of meetings have been held with the Arch Deacon and Ministry.  There is a degree of realism.  There are vacancies which are not being filled at the present time.  The future plans will all be looked at across the Deanery.  BH asked how many paid clergy there are at present, ACW stated there is currently 4.  Sally Morris is doing a good job at Great Bentley during Lawford vacancy.    CF stated there was changes detailed in 2015 and asked if this was a change to those.  PW stated that we need to look at the bigger picture.�
�
�
10�
Resourcing our ministry and mission


a) Prayer


Thanks to those that joined in the zoom prayers.  We are pausing for August to return in September. �
�
�
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11�
Correspondence


None received�
�
�
12�
AOB


New members of PCC, deanery synod reps


The Assembly Rooms Trust, Dedham – proposal





New members needed.


The Assembly Rooms Trust: PW is on the Trustees Management group.  It has taken 25 years to get to this stage.  Proposed to hold a short meeting outside of the PCC for one hour.  PW to send out details and everyone to respond with any comments.  


Duchy Barn use for church activities - VD to speak to Colin Biggins at the Duchy barn re using this for gatherings and possible negotiate a deal.  This was agreed as long as it didn’t impact on hiring and a contribution was paid.  For example, the PCC events, use the barn outside of normal bookings and pay for utilities.


Ardleigh Christians together.  Annual general meeting is on Wednesday 9th September at 4.30pm.�





















PW


ALL


VD


�
�
12�
The meeting ended with prayers�
�
�
13�
Date/Time of next meetings


Joint meeting with Ardleigh, 6th September


APCM, Sunday 27th September, following 9.30am service (10.30am).


Papers have already been issued�



�
�
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b) Finance


David Druitt (DD) joined the meeting to give a summary of the financial position (see attached papers), key points below:


 Looking positive, expenses and staff costs are down.


The first page of figures shows overall consolidated funds, money coming in and out.  


Encouraging to see the number of new standing orders, possibly due to the helpline users showing their appreciation.


There are outstanding payments for the hospitality unit.


The Dedham Lectureship trust have pledged up to £18,000 inc VAT to cover the cost of the PA upgrade and security camera installation. 


DD to carry out a review in September to see if everything is still on target.


Agreed no salary increases for employees


DD recommended that salaries to be reviewed 1st January 2021.  Proposal made that no salary increases to be made at the moment, proposed PW, seconded CF, all agreed.


ACW has been informed that Brian Sambrook left £10,000 in his will to the PCC


PW asked if thank you letters were being sent out.  DD stated that Sara had already written to everyone. 


JR asked for more information around the letter that went out before lockdown.  DD stated that there was not as good a response compared to previous appeals. 


DD stated that he stepped in to oversee the finance for 3 years and will continue to next year.  From then someone else will need to take on this role to replace DD at Easter 2021.





c)  Buildings


Quinquennial works update. PW stated that the guttering work is the most important and planning is ongoing.


Hospitality Project. This is nearly done.  Awaiting the cover for the sink to be amended and returned.  ACW stated it looks really good and fits in with the church.  ACW requested that cleaning is done using the ECO cleaning supplies.


Organ Project. No update, to be discussed at the next meeting, to stay on the agenda.


Vicarage land issue and chestnut tree wall. ACW met with the head of property to discuss the possible sale of the vicarage land and to formally accept responsibility for grass.  Architects have been engaged to look at this.


PA upgrade. This will be finished in the next couple of weeks. 





d) People. Thanks to Claire and Sara for everything they have done.


e) Communications. The parish Magazine has a waiting list for new adverts for the next year.


f) Operations. No updates


g) Governance. Fire Safety Training: This is being organized with West One for wardens/ stewards etc.  Further details from Claire or Antony.
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PW/VD�
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