Minutes of a Meeting of Dedham PCC on Monday 8th June 2020 @ 3.00pm
By Zoom
In Attendance:

Antony Wilson (ACW)Chair, Peter Wilson (PCW), Lynne Al Sad (LAS)



Vee Druitt (VD), Gabbie Watson (GW) John Reed (JR)



Suzanne Woods (SW)
1.  Welcome ACW welcomed all and read Philippians Ch 2 on “looking after the interests of others” and led a prayer for guidance and love for the forthcoming discussions.
2. Apologies   An apology had been received from Christine Frost (CF).
3. Conflict of Interest  No members reported conflicts of interest in terms of the agenda items
4. Minutes of Last Meeting: It was noted that JR had been present at this meeting. Also, that under item 8, members had been asked to continue to pray, not pay, for headmaster and staff.
5. Matters Arising: 7b) It was hoped that Broadband would be coming to the church this month.          

    7e) The ‘wilding’ of part of the churchyard was happening.                                       . .  . .

  10b ii) ACW has written to advertisers to inform them of deferred invoices               

  10c i) No further action
  10cii) ACW has submitted a further faculty application. PW reported that the           archaelogist’s fee had amounted to £1897 inclusive of VAT, considerably less than the £5000 originally quoted.

10ciii) It was noted that the FODC had agreed to send out the letter from their office on the understanding that this did not signify that the FODC would necessarily contribute to an appeal.

10cv) ACW reported that the emergency lighting has been installed and noted that EBound had carried out a survey for the fire detector system and will quote.  It is now a pre-requirement to clockwinders/ bellringers/ Muniment Room visitors being able to go into the towers.

6. Standing Committee It was noted that the Standing Committee had discussed the possibility of the church being used as an extension to the Old Bakery.  The Diocese had given permission but Colchester Borough Council had said it would be necessary to apply for change of use which may well be refused so the matter has been dropped.
7. 1. Tell:  
a) It was noted that the Alpha course is going well.  A question over how the Holy Spirit day will be marked – perhaps a Holy Spirit tea party.  ACW reported that a marquee would be shortly installed in the vicarage garden to facilitate small meetings
b) Nothing to report on postponed VE Celebrations
c) Members reviewed the Risk Assessment and Activity Plan for the Holiday Club and approved them with the proviso that they will need to be reviewed closer to the time of the event.
2.   Teach: 
 a)  All agreed that the online services continued to be welcome.  There had been much positive     feedback.  The first service on the new website had suffered several hitches but ACW has prevailed on Sam to return to film the services for a fee. Home Groups are continuing to meet via Zoom or Conferoo.  ACW reported that at the end of the month there would be an eight-week series on prayer.  Tearfund has reported that 40% of the population is praying and that 25% have ‘attended’ a church service as against 4% prior to the lockdown.  ACW commended Pete Greig’s book “How to Pray” and intends to use these 8 sessions, based on the Lord’s Prayer, in place of talks/sermons.  These services would be followed at 11 o’clock with Zoom coffee and conversation sessions.
b) ACW reported that churches may open ‘for supervised private prayer’ from 15 June and has in mind opening the North aisle only.  A risk assessment has been carried out detailing no more than 6 people at a time in the church.  Handwashing facilities will be available. Action ACW
c) Not discussed                                           
3) Tend: It was noted that there would be a review of Pastoral Care the following week and that the electoral roll would be checked to ensure that all needing care were receiving same.
4) Transform: ACW said that he would send the Tear Fund publication to all members for discussion at the next meeting in terms of the ‘new normal’ and recommended the Tearfund Reboot website. Action ACW
5) Treasure: Churchyard already discussed, q.v. 5 (7e)
8.Dedham Primary School  ACW reported that, following an 82-page risk assessment, the Primary School re-opened today and that he would be visiting both Dedham and Ardleigh schools during the week.  Action ACW
9.
Harwich Deanery/North Tendring MMP.  ACW reported a meeting with Archdeacon Ruth and Phil Ritchie, Ministry Adviser to talk about a plans for the MMP.  It was noted that, unsurprisingly the diocesan finances were in a considerably worse state than previous to lockdown.  Action: ACW to report back on this meeting and send link to the papers presented to the deanery synod.
10
Resourcing our ministry and mission

1. Prayer – AW has been encouraged by the attendance at Wednesday Prayer and  Morning and Evening Prayer and now shares the lead with some 4-5 others.

2. Finance: It was noted that the committee would receive the half-yearly report of accounts at the next meeting and that £35,000 had been received from the Friends of Dedham Church towards the cost of the toilets and hospitality suite.  ACW has acknowledged this donation and thanked the Friends on behalf of the PCC.

3. Buildings

a) PW reported that a quote of £16,500 had been received for work on the gutters and he was awaiting confirmation of scope and would look for two further quotations when toilet and hospitality works were completed.

b) PW reported that the toilets were almost complete and that the hospitality unit would be fitted by the end of the week.  Also that the cupboard nearest to the unit will be used to house the urn.  All present thanked PW for his considerable work in finally bringing these projects to a conclusion.

c)  The matter of the organ letter to parish would be reassessed at the July meeting.

d)  ACW reported having met Kevin Quinlan and a surveyor assessing the vicarage land.  It was also noted that the diocese have, informally so far, accepted responsibility for the land between vicarage and church path.

e) The PA upgrade has been approved. ACW proposed a further 2 phases : Phase 2 to install a dual-purpose camera at the rear of the church for security and live-streaming, together with its control trolley and video cabling.  The quotation from Marks Tey Radio had been circulated to members in advance of this meeting.  Phase 3 would be the purchase of two 65” screen television sets on trolleys which would provide views from all pews in the church. PCW made the point that this would make it possible to film certain events in the church for which a charge could be made.

The motion that the Phase 2 works outlined in the sum of £6692.00 be proceeded with, but conditional on funding from DELT, was proposed by PCW and seconded by GW.  The PCC would seek funding for this phase from DELT. The motion was passed nem com and will be confirmed by email.
4. People - ACW reported that Antony Watson remains furloughed. This would be reviewed at the end of June. Andrew Hodson restarted work in the churchyard in May and will be resuming his normal cleaning hours with effect from 15th June.
5. Communications – ACW reported on an administrative problem with the Parish Magazine whereby the printer had not responded to proof checks from the office and was unobtainable so the decision was made to put the June issue with the previous printer.  In the event both printers printed the magazine and both will need to be paid.  On the credit side, advertising is going well with 2 new whole pages booked for a year at a cost of £750.00 per page.
6. 7. 8. 9. Nothing to report
10.  The fire safety report is being worked on in the Parish Office. Action: Clare Arculus
Colin Biggins (CB), acting Chair of Duchy Barn Management Group joined the meeting 4.15
11. AOB
1. Duchy Barn. PW asked about ownership of the barn.  This is under investigation and open to interpretation of  documents drawn up in 1913/14.  The PCC is responsible for maintenance and this has been delegated to the Duchy Barn Management Group, a sub-committee of the PCC, for the last 15 years. The Constitution was redrafted in 2019.  The Management Group consists of a Chair, Secretary, Treasurer, and representatives from the Parish Council, the Youth Group, the PCC and the Regular Users.
Christine Frost joined the meeting at 4.22
PCW reported having asked Peter Gibbons to look at the wall at the Duchy Barn; it is not dangerous but requires re-pointing at a cost of c£1000.  CB reported that finances were stable and that the water company had been applied to for a rebate of water rates for the period of the lockdown.
CB reported that Carol Mitson had recently given him some archive material and it was agreed that this would be passed to ACW  Action: CB and ACW.  ACW suggested that the Group might look at sourcing some outside furniture for use at the Barn whilst social distancing prevails.
All other matters are as stated in the report circulated to the PCC prior to the meeting; a copy of which is attached to these Minutes.
CB left the meeting at c4.30
2. ACW asked all to complete the online survey concerning the appointment of the new Bishop of Chelmsford  Action:  All
3. ACW reported that there was nothing further to report on Deanery Synod or PCC representatives.
4. ACW reported that the Assembly Rooms Trust was now a legal entity; the PCC is the trustee body and a modus operandum needs to be in place.  Tracy Woods is working on this.  As previously, the finances will be kept separate from those of the PCC.

12. The next meeting was scheduled for 7.30 p.m on 27th July

13. There being no further business, ACW closed the meeting with a prayer of thanks and for care at 
4.38 pm
