Minutes of a Meeting of Dedham PCC on Monday 4 May 2020 @ 3.00pm
By Zoom
In Attendance:

Antony Wilson (ACW)Chair, Peter Wilson (PCW), Lynne Al Sad (LAS)



Vee Druitt (VD), Christine Frost (CF), Gabbie Watson (GW)



Suzanne Woods (SW) John Reed (JR)
1.  Welcome ACW welcomed all and led the company in a prayer.
2. Apologies All members were present.
3. Conflict of Interest  No members reported conflicts of interest in terms of the agenda items
4.  Minutes of Meetings: 23 March, 2020. It was noted that apologies from CF and GW should have been minuted. An amended copy is attached hereto.
4b  Minutes of  Meeting 30 March, 2020. It was noted that under 3 a) CF had also said that younger members of the congregation attending more informal services  would perhaps be more likely to support a digital organ.
5. Matters Arising There were no matters arising from previous meetings
6. Standing Committee It was noted that the Standing Committee had met on two occasions, with the churchwarden from Ardleigh to discuss matters concerning contractors and employees.
7. a) Tell ACW reported that the online Alpha course had started well with four attendees, plus the facilitators and that there was ongoing encouragement for people to celebrate VE Day by having tea and cakes in their front gardens.  It was noted that BBC would be visiting Dedham on 5th May to interview Marjorie West who had been raising money for the local hospital by walking around her garden.  It was hoped that the BBC would also return for the VE Day celebrations and send a drone over the village – which might possibly have the added benefit of a survey of the church roof and gutters!                                                        
 b) Teach All agreed that the online recorded and live-streamed services were very well received and their production improving all the time.  Particular mention was made of the school assembly held in the vicarage cellar.  ACW said that, thinking longer term it seemed that live-streaming would still be needed post lockdown and that, now we had much of the equipment necessary, it would be necessary to bring broadband into the church, a simple matter since a landline was already there.  It was noted that there would be a question over using hymn books etc and that maybe the provision of two screens to carry the words of the liturgy and maybe hymns, if singing was to be allowed, might be the answer.    Action: Broadband ACW and Parish Office
c) Tend  It was reported that the Pastoral Care Group would be meeting on 5 May to review the situation and that some 160 deliveries of food to the housebound had already taken place.  CF asked about those people in the almshouses in Brook Street.  VD reported that there was good communication with those in Duntons and ACW reported that Tracy Woods was in touch with those in Littlegarth Cottages.  LAS said that the residents of Barkers were all fine.  ACW meets with Parish Council each week to review all local issues.
d) Transform ACW asked that members continue to pray for the wider Church, for issues of justice and peace, and for the work of Christian Solidarity Worldwide, Tear Fund and Christian Aid with its 3 Peaks Challenge.
e) Treasure ACW had spoken with Christina Volkman (our Eco Champion) and reported that the benefice had now achieved the bronze award from Eco Church and, together with Ardleigh, would make a contribution to Eco Church of £125 (£62.50 each).  An agenda of matters to be considered and acted upon would be kept up. It was noted that Charles Clover had suggested that an area of the churchyard be left to go wild and ACW pointed out that the area behind the outside toilet and along the wall to the gate where there were no graves currently would be suitable.  This was agreed.  It was also suggested that some seeds might be sown there.  LAS showed copies of the Fairtrade posters for Dedham and Ardleigh.
Action: ACW and Christina Volkmann
8.
Dedham Primary School  ACW reported that the numbers attending were still very 
Small – between 2-4.  A break had been taken over Easter.  Members were asked to continue to pray for the headmaster and staff
9.
Harwich Deanery/North Tendring MMP.  ACW reported that the ‘Mind the Gap’ meeting (thinking 
about the Diocesan Paper from Subsidy to Sustainability) with Bishop Roger had been cancelled 
due 
to the coronavirus situation but that he was due to speak to Philip Ritchie, the diocesan adviser this 
week.
10
Resourcing our ministry and mission

a) Prayer – AW reported that our weekly Wed at noon Zoom meetings are really encouraging as we pray for our benefice and wider needs.

b) Finance: 

i)David Druitt (DD) joined the meeting and reported that the highlights of the recently published 1st Quarter figures were, firstly, that covenanted and uncovenanted income has improved year by year for the last four years.  Secondly, that envelope giving had been translated into standing orders and, thirdly, that the income for the first quarter of this year totalled £8165, against the first quarter of 2019 at £7190.

It was noted that both Parish Councils had given grants towards the Helpline totalling £400

ii) DD pointed out that a decision needed to be taken with regard to advertising rates in the Parish Magazine.  Various options were discussed and it was agreed that ACW discuss with Sara Marshall and would arrange an email to be sent to all advertisers letting them know that invoices usually sent in June would not be rendered until September, thereby deferring annual payments for two months. Action ACW

Iii) Clarification was sought on the matter of when it would be necessary to obtain three quotations for work to be done.  The figure currently stands at £5000.  JR proposed, VD seconded and all agreed that the figure should be lowered to £3,000.

DD left the meeting.

c)  Fabric

i) Quinquennial There is a question as to whether the contractor who is repairing and painting gutters and downpipes has quoted for painting those which do not need repair.  Action: PCW will follow this up to ensure that all is painted.
ii) Toilet/ Hospitality Project PCW reported that works were proceeding well with the toilets and hospitality unit.  Specifically, all drainage work is complete; utilities in place and the ground restored.  Toilets have been plastered; the doors will be delivered soon and then the sanitary ware can be installed.  It was noted that the removal of the Farsi inscribed stone may cause it to be damaged and it was, therefore, proposed that it would be left in situ and a copy be made and installed near the North door with an appropriate notice.  Approval from the diocese has been sought and is awaited.  Action- ACW

The hospitality unit is being made off site and will be delivered in next couple of weeks. PCW expressed  hopes that the bill for archaeology and the architect’s fee will both be lower than originally forecast due to  less work having been needed and carried out in both cases.  It is anticipated that all works  will be complete by the end of May.  
Iii) Organ With regard to the findings and recommendations of the organ working party, a draft letter has been circulated.  ACW had shared the draft with Antony Watson and comments from the working party incorporated. VD said that there had been no mention of the fact that, if funds were not in place, work could not start on replacing the organ.  ACW undertook to add this rider to the letter.  Discussion took place as to when the letter should be sent to those in the Dedham Church Directory, Parish Magazine and possibly the Friends.  Both LAS and GW felt it would be insensitive to send it at this time.  CF suggested leaving it until September.  It was agreed that the decision would be deferred until the next PCC meeting.
Action – PW to find out if organ letter can go to FoDC
iv) Vicarage Land issue and Chestnut tree – no update
v)vi) PA upgrade Emergency Lighting - ACW reported that permission had been received from Archdeacon Ruth to proceed with the upgrading of the church lighting and p.a. system.
Action- PW/ACW to engage contractor when permission given from Diocese for works to commence
d) People - ACW reported that Antony Watson had been furloughed to end of May at this time, Claire Arculus was working normal hours, that Charlotte Parker was working roughly 50% hours; that Andrew Hodson was not working but being retained at c. two thirds of his monthly billing, £400.
e) Communications – no report
f) Operations – covered above
g) Governance
I) Safeguarding – checks on helpline volunteers progressing and normal safer recruitment process being followed
ii) Charity Commission – no update
iii) GDPR – no update
iv) Health and Safety – a Fire Risk Assessment was carried out by Essex Fire Safety Company on 16 April. The recommendations are being considered by the H and S Ctt and wardens but it was noted that clockwinders, visitors to the tower Muniment Room etc must always be ‘guarded’ by someone on the ground floor who is aware that that person is  above ground level.
Action: H and S Committee, Claire Arculus
11. AOB
It was noted that three deanery synod representatives were needed from this parish.
Action – all   APCM date tbc.
12. The next meeting would be at 3.00p.m. on 8th June 2020.
There being no further business, the meeting concluded with a prayer at 4.20 p.m.
